BOROUGH OF MEDFORD LAKES, NEW JERSEY
SPECIAL MEETING - BUDGET WORKSHOP
January 20, 2012

A Special Meeting of the Borough Council of the Borough of Medford Lakes, New Jersey, was held on the above
date in Oaks Hall at Municipal Cabin, 1 Cabin Circle, Medford Lakes, NJ 08055 beginning at 8:00am. Following
the pledge of allegiance and a moment of silence (Council and the public observed a moment of silence to honor
service men and women defending our country). Clerk Mclntosh read the Open Public Meetings Act: pursuant to
the requirements of the Open Public Meetings Act, adequate notice of this meeting had been provided to the Central
Record, the Borough Website and posting on the official bulletin board of the Borough of Medford Lakes. Those
wishing to be notified for changes to scheduled meetings were notified via email or regular mail.

ROLL CALL

Clerk Mclintosh called roll. Mayor Gregory C. Lackey, Deputy Mayor Thomas J. Cranston, Councilman Gary A.
Miller, Councilman Jeffrey Fitzpatrick and Councilman Robert D. Hanold, Sr. answered in attendance.  Also
present were Manager Julie Horner-Keizer, Borough Clerk Mark J. Mclntosh, Police Chief Frank Martine and
Certified Public Works Manager (CPWM) Nancy Rogers.

PUBLIC COMMENT #1

Mayor Lackey opened the meeting for public comment. Hearing none he closed public comment.

POLICE DEPARTMENT BUDGET PRESENTATION
Chief Martine presented the proposed 2012 Police Department budget.

Council, Manager Horner- Keizer and Chief Martine discussed the proposed 2012 Police Department Budget
including the operating budget, salary budget and capital budget.

Councilman Fitzpatrick had to exit the meeting do to prior commitments.

PUBLIC WORKS DEPARTMENT BUDGET PRESENTATION

CPWM Rogers presented the proposed 2012 Department of Public Works budget.

Council, Manager Horner — Keizer and CPWM Rogers discussed the proposed 2012 operating budget, salary
budget and capital budget.

Councilman Hanold motioned to adjourn the special meeting, seconded by Mayor Lackey.

Vote to Adjourn
Yeas — Lackey, Cranston, Miller, Hanold

Nays — None
Absent - Fitzpatrick
Meeting Adjourned



