
BOROUGH OF MEDFORD LAKES, NEW JERSEY 

REGULAR MEETING 

MAY 12, 2010 

A Regular Meeting of the Borough Council of the Borough of Medford Lakes, New Jersey, was held on the above 

date in Oaks Hall at Municipal Cabin, 1 Cabin Circle, Medford Lakes, NJ 08055 beginning at 7:30pm. Following 

the pledge of allegiance and a moment of silence (Council and the public observed a moment of silence to honor 

service men and women defending our country).  Clerk McIntosh read the Open Public Meetings Act: pursuant to 

the requirements of the Open Public Meetings Act, adequate notice of this meeting had been provided by 

advertisement of the annual notice of meetings in the central record (1/7), Burlington County Times (1/7), Courier 

Post (1/6) and posted on the official bulletin board of the Borough of Medford Lakes.  Those wishing to be notified 

for changes to scheduled meetings were notified via email or regular mail. 

ROLL CALL 

Clerk McIntosh called roll.  Mayor Paul G. Weiss, Esq., Councilman Timothy S. Casey and Councilman Gregory C. 

Lackey answered in attendance.  Also present were Interim Manager Julie Horner-Keizer, Deputy Manager/Clerk 

Mark J. McIntosh and Solicitor Peter C. Lange, Jr. 

 

SPECIAL PRESENTATION (LOCAL SCHOOL DISTRICT BUDGET) 

Mayor Weiss invited Dr. James J. Lynch, Superintendent of the Medford Lakes School District to discuss the 

defeated school budget. 

Dr. Lynch thanked the Mayor and Council for the opportunity to discuss the budget and he introduced the following 

school district officials in attendance:  Robert Brittain – Board of Education member, Sue Wingert – Board of 

Education Member, Frank Cavallo – School Solicitor,  Dr. Lester Richens– Burlington County Superintendent of 

Schools and Karen Gfroehrer – Business Administrator. 

Dr. Lynch made an opening statement that included where the Board had made budget cuts and their current 

engagement in collective bargaining negotiations with the teachers union. 

Dr. Lynch believes that they have created a fiscally responsible budget and asked Council to reduce the budget by 

only $67,000. 

Mayor Weiss thanked Dr. Lynch for his presentation and asked Solicitor Lange to weigh-in on the issue regarding 

the Mayor’s possible conflict on discussing or voting on the budget given that his wife serves on the Board of 

Education. 

Solicitor Lange explained the law and discussed case law pertaining to conflict issues.  He concluded that the Mayor 

did not have a conflict based on his legal findings. 

Mayor Weiss opened the meeting to discussion between Council and the School District. 

Councilman Casey asked what programs would be impacted if Council cut more than the $67,000 

Dr. Lynch stated that twelve (12) employees had received reduction in-force notices and some education programs 

would need to be modified. 



Councilman Casey asked what impacts the reduction will have on the kindergarten program. 

Dr. Lynch stated that the program would go from three (3) full-day sessions to three (3) half-day sessions. 

Councilman Lackey asked for an explanation of the $67,000 cut. 

Dr. Lynch stated the $67,000 cut was from re-organization of administrative personnel, adjusting the lunch duty 

program and a salary freeze concession from the teachers union. 

Councilman Lackey asked what concessions were being made by administration employees. 

Dr. Lynch stated that administration personnel took a 1.5% salary increase, but took a 1.5% decrease in their 

medical benefits. 

Councilman Lackey stated to get to CAP the budget would need to be reduced by $105,000.   

Dr. Lynch discussed the CAP issue with Council. 

Councilman Casey stated freezing $7,000 in administration costs would be helpful in negotiations with the district’s 

collective bargaining unit. 

Dr. Lynch stated that the district was also looking at various shared services with Shamong Township. 

Councilman Lackey asked about the pay-to-play program. 

Dr. Lynch explained that pay-to-play was necessary to provide for activities like cheerleading and band that are not 

supported outside the school. 

Mayor Weiss asked what the value is with the teachers taking a salary freeze. 

Dr. Lynch stated approximately $51,000. 

Mayor Weiss noted that NJ State Non-Union employees have been on a salary freeze for four years. 

County School Superintendent Richens advised Council that all school districts are being asked to look into benefits 

and salaries for further reductions and he stated that the recommended reduction of $67,000 was fair. 

 

PUBLIC COMMENT #1 

Mayor Weiss opened the meeting for public comment. 

Dick Thurber of 198 Chippewa Trail stated that there needs to be an end to these year-to-year increases and he is 

upset that the districts always state that the only cuts available are from children’s programs. 

Kevin Ellicott of 15 Hiawatha Trail thanked the Board for their efforts and said that Councils request for the 

administration cut of $7,000 is reasonable. 

Pam O’Neil of 82 Tecumseh Trail stated that she and her husband pay 13% into their healthcare along with a 

$40.00 co-pay. 

Jim Kerfoot of 168 Cheyenne Trail stated that the schools are a great asset to the community and he supported the 

school budget. 



Lori Steffen of 118 Lenape Trail identified herself as a Medford Township school teacher and that the budget 

increase of $106.00 for the average home was reasonable given the cutbacks in state aid. 

Lynne Beamer of 69 Kosoto Trail identified herself as a teacher and supports the school budget and doesn’t want 

to see any reduction in the kindergarten program. 

John Heitman of 47 Minnetonka Trail stated that nobody was addressing the 24% State Aid cut. 

Mayor Weiss closed public comment. 

RESOLUTIONS 

Councilman Casey introduced a resolution certifying the School Budget with cuts totaling $74,000 which included 

the $67,000 recommended by the district and $7,000 in an administration salary increase freeze. 

Mayor Weiss seconded the introduction for discussion purposes. 

Councilman Casey stated that the methodology for funding education in this State is flawed and troublesome. 

Councilman Lackey stated that the administration needs to make the same cuts as the teachers.  He further stated 

that in his judgment $205,000 in cuts could be made without losing a single program. 

Mayor Weiss called for the vote. 

Vote to approve/adopt 

Yeas – Casey 

Nays – Weiss, Lackey 

Resolution failed 

Councilman Lackey introduced a resolution certifying the School Budget to CAP with cuts totaling $105,300. 

Mayor Weiss seconded the introduction for discussion purposes. 

Mayor Weiss asked Dr. Lynch if this reduction would involve layoffs. 

Dr. Lynch stated that it may include two (2) teacher layoffs and three (3) support staff layoffs but it was unknown at 

this time. 

Business Administrator Gfroehrer stated that certified tax levy would be $5,070,796. 

Vote to approve/adopt 

Yeas – Weiss, Lackey 

Nays – Casey 

Resolution approved/adopted 

 

Mayor Weiss privileged motioned for a five minute recess and thanked the school district representatives. 

 

LENAPE REGIONAL SCHOOL DISTRICT DEFEATED BUDGET DISCUSSION 

Mayor Weiss opened the meeting to discussion of the Regional School Budget. 



Councilman Casey recused himself from discussion of the budget due to his wife being employed by the district. 

Councilman Lackey stated that Medford Lakes was the only town to approve the regional budget.  He further 

explained the districts presentation that he attended. 

Mayor Weiss and Councilman Lackey discussed the budget with John Heitman the Medford Lakes representative on 

the Lenape Regional School Board. 

It was further noted that the vote for approval of the budget was 532 in favor and 510 opposed. 

Mayor Weiss closed the discussion and thanked Mr. Heitman for his assistance. 

 

MINUTES 

Mayor Weiss motioned for approval/adoption of both the April 28
, 
2010 Workshop Session and April 28, 2010 

Executive Session meeting minutes, seconded by Councilman Casey 

Vote to approve/adopt 

Yeas – Weiss, Casey, Lackey 

Nays – None 

Minutes approved/adopted 

RESOLUTIONS 

Mayor Weiss introduced Resolution Number 91-10, seconded by Councilman Lackey 

RESOLUTION NUMBER 91-10 

A RESOLUTION OF THE BOROUGH OF MEDFORD LAKES, COUNTY OF BURLINGTON, STATE OF 

NEW JERSEY CERTIFYING 2010-2011 LENAPE REGIONAL HIGH SCHOOL DISTRICT TAX LEVY 

WHEREAS, the current 2010-2011 school budget, was the subject of an extensive review by New Jersey 

Department of Education staff.  Resulting in Executive County Superintendent Lester Richens’ determination that 

the budget met statutory requirements and is “necessary to provide a thorough and efficient system of public 

education” to the students attending the Lenape Regional High School District; and 

WHEREAS, The proposed 2010-2011 budget contains no new programs and services, but eliminates 

textbook purchases, eliminates Innovative Technology Programs, computer replacements, reduces classroom 

supplies and materials, eliminates the Bridges program, eliminates all curriculum writing, eliminates the Peer Group 

Connection, eliminates the Summer Musical, reduces the 4:00 pm late bus, privatizes the district’s food service 

operations eliminating 43 positions; eliminates 90 instructional and non-instructional positions; requires an activity 

fee for participation in athletic and extracurricular programs; and 

WHEREAS, the reductions result in 2010-2011 school budget that is $1,349,337 less than the 2009-2010 

school budget. 

 

NOW, THEREFORE, BE IT RESOLVED, by the Borough Council of the Borough of Medford Lakes 

that the Borough hereby certifies a general fund tax levy of $97,765,232.  This represents an additional general fund 

tax levy reduction of $1,083,000 from the line items listed below: 



 

Account  Account Description   Reduction Increase 

11-000-270-160 Transportation Salaries   $128,886 

 

10-3xxx  Other State Aid (salary freeze aid)    $130,000 

 

11-140-100-101 Teacher Salaries (recent retirees)  $583,000 

 

11-401-100-100 Athletics Salaries    $241,114   

 

The revised budget is sufficient to provide a thorough and efficient education to the children of the Lenape 

Regional High School District. 

Mayor Weiss opened the meeting for public comment on the resolution. 

Hearing none, public comment was closed. 

Vote to approve/adopt 

Yeas – Weiss, Lackey 

Nays – None 

Abstain – Casey  

Resolution approved/adopted 

Mayor Weiss introduced Resolution Number 92-10, seconded by Councilman Lackey 

RESOLUTION NUMBER 92-10 

A RESOLUTION AUTHORIZING TEMPORARY TRAFFIC REGULATIONS 

 WHEREAS, on May 21, 2010, the Medford School of Music would like to hold a block party; and  

 WHEREAS, said business would like to close a specified trail within the Borough to enable safe 

pedestrian passage; and 

 WHEREAS, N.J.R.S. 39:4-197.3 provides that “the governing body of any municipality may, upon the 

adoption of a resolution declaring that an emergency or temporary condition dictates adoption of special traffic 

regulations within the scope of any of the items listed in subparagraph (1) b through h, (2) and (3) revised Statutes 

39:4-197”; and 

 WHEREAS, it is in the best interest of public safety that special traffic regulations be imposed during the 

period of time during which the block parties are to be held;  

 NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Medford Lakes, 

County of Burlington, State of New Jersey, as follows: 



1. the Borough Council of the Borough of Medford Lakes does hereby find and declare that a temporary 

condition dictates adoption of special traffic regulations within the scope of N.J.R.S. 39:4-197(1)e; and 

 

2. pursuant to N.J.R.S. 39:4-197(1)e, the following trail shall be closed to vehicular traffic:  

 

Trading Post Way between Stokes Road and the entrance of PJ Whelihan’s; and 

3. the aforementioned street closing shall be between 6:00pm and 8:00pm on May 21, 2010; and 

 

4. block party contact person #1 is Medford School of Music, 3B Trading Post Way, (609) 975-8286, and 

contact person #2 is Jim and Michelle Riddle, (609) 922-5542, Pemberton, NJ,  shall be responsible for 

contacting the Medford Lakes Department of Public Works to obtain and return barricades; and 

 

5. the Chief of Police of the Borough of Medford Lakes is hereby ordered and directed to take all actions 

appropriate and necessary for the implementation of the foregoing temporary traffic regulations.   

 

Vote to approve/adopt 

Yeas – Weiss, Lackey, Casey 

Nays – None 

Resolution approved/adopted 

 

REPORTS 

Manager Horner-Keizer submitted a written report. 

Councilman Lackey noted that he and the Manager had a meeting with the architect regarding the Public Works 

and Firehouse facilities and are developing a revised construction plan. 

Deputy Manager/ Clerk McIntosh provided Council with a written report.  

Solicitor Lange stated that he needs to discuss the Medford Lakes vs. Gross and Wastewater Teamsters Collective 

Bargaining Unit issues in executive session. 

 

PUBLIC COMMENT #2 

Mayor Weiss opened the meeting for public comment. 

Pam O’Neill of 82 Tecumseh Trail asked if there was any update on Beach #3’s sewer odor. 

Manager Horner – Keizer stated that she was unaware of any sewer odors at Beach #3 and that the Colony recently 

conducted a water quality analysis of all the lakes and the results were at an acceptable level of 20ppm.  She further 

stated that she would have the Wastewater Department investigate the odor.  

Lynne Beamer of 69 Kosoto Trail stated that maybe the odor is a result of the newly installed docks at Beach #3. 

Mayor Weiss closed public comment 

 

BILL LIST 



Mayor Weiss motioned for approval of the bill list, seconded by Councilman Lackey. 

Vote to approve bills 

Yeas – Weiss, Lackey, Casey 

Nays – None 

Bills approved 

 

Mayor Weiss congratulated the winners of the May 11
th

 Municipal Election and invited the Council Elects in 

attendance to join the current Council in Executive Session. 

 

Mayor Weiss motioned to go into a Closed/Executive Session, seconded by Councilman Casey. 

RESOLUTION NUMBER -10 

 A RESOLUTION EXCLUDING THE PUBLIC FROM A PUBLIC MEETING 

WHEREAS, Section 7.a of Chapter 231, Public Law 1975, otherwise known as the "Open Public Meetings 

Act" states that except as provided by Section 7.a, all meetings of a public body, such as the Borough Council, shall 

be open to the public at all times: and, 

WHEREAS, Section 7.b provides that the Borough Council may exclude the public only from the portion 

of a meeting at which Borough Council discusses certain subjects which are listed in the aforementioned Section; 

and, 

WHEREAS, the Borough Council desires to discuss certain subject(s) which are listed in the 

aforementioned section and desires to exclude the public from the portion of the meeting at which the Borough 

Council will discuss said subject(s); and, 

WHEREAS, Section 8 of Chapter 231, Public Law 1975 states that no public body shall exclude the public 

from any meeting to discuss any matter described in Section 7.b until the public body shall, at a meeting to which 

the public shall be admitted, first adopt a resolution making certain statements with respect to the subject(s)  to be 

discussed; 

NOW, THEREFORE, BE IT RESOLVED by the Borough Council of the Borough of Medford Lakes, in 

the County of Burlington, State of New Jersey, as follows: 

1. That the Borough Council hereby declares that the general nature of the subject(s) to be discussed by 

the Borough Council in closed session as follows: 

 

 Medford Lakes vs. Gross – Litigation 

 Wastewater Teamsters Collective Bargaining Unit – Contract Negotiations 

 

2. That the Borough Council hereby declares that its discussion of the aforementioned subject(s) may be 

made public at time when the Borough Solicitor advises the Borough Council that the disclosure will not 

detrimentally affect any right, interest or duty of the Borough or any other entity with respect to said discussion. 

3. That the Borough Council for the aforementioned reasons hereby declares that the public is excluded 

from the portion of the meeting during which the above discussion shall take place and hereby directs the Borough 

Clerk to take the appropriate action to effectuate the terms of this resolution. 



 

Mayor Weiss reopened the Regular Council meeting 

Mayor Weiss motioned to adjourn the meeting, seconded by Councilman Casey 

 

Vote to Adjourn 

Yeas – Weiss, Casey, Lackey 

Nays – None 

Meeting Adjourned 


